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1. IEJIM OCBOEHUSA

Ienb ocBOGHUS AMCIUILTUHBI — (HOPMUPOBAHWC 3HAHUIA, COBPEMCHHOTO YHHUBEPCAIBHOTO HHCTPYMCHTApHs YIPABICHUS
MIPOEKTaMHU, B M3yUYEHUH €T0 BO3MOXHOCTEH M OTpaHHYEHUI, METOJIOB aIallTallii JAHHOTO MHCTPYMEHTAPHs K IOTPEOHOCTIM
COIIEpKaHUS M OKPYKCHHUSI KOHKPETHOTO MPOEKTA, OTPACITH WK OOJIACTH MTPUMEHECHHS.

3a1auyn IMCIATIINHEL:

- chopMHPOBATH 3HAHHUE COBPEMEHHOTO COCTOSHIS ITPOTPAMMHBIX CPEICTB U MHPOPMALIMOHHBIX TEXHOJIOTHI, UCTIOIb3YEMBIX
B YIIPaBIICHHH MPOCKTAMH, a TAK)KE CHCTEMHOTO IIPEICTABICHHUS 00 yIIPaBICHNH MPOECKTAMU;

- Pa3BUTh YMEHHUE ONPEACIIATE eI, MPEIMETHYIO 00JIaCTh M CTPYKTYPHI POEKTA, COCTABIISATH CETEBYIO MOJIEIb IIPOCKTA,
PaCcCUUTHIBATh KaJCHIAPHBIAIUIAH MPOEKTa, POPMUPOBATH OCHOBHBIC pa3/ieibl CBOAHOTO IJIaHA TPOEKTa, OCYIIECTBIATh
KOHTPOJIb U PETYJIIMPOBAHUE X0/1a POEKTA;

- OBJIa/IETh HABBIKAMU MPUMEHEHUS! METO0JIOTHH YIIPABJICHUS IPOEKTaMHU IS PEIICHHUS TPAKTUUECKUX 3a7au;

- pa3BUTh yMeHUE (POpMUPOBAHKS KOMaH/IbI IPOCKTA;

- Pa3BUTh YMEHHE UCIIOJIb30BaHUS OPTraHU3AI[MOHHBIX HHCTPYMEHTOB yNpPaBICHUs MPOECKTaMH, B TOM YHUCIIE, CETEBBIX
MOJIeNIeH, CETEBBIX MATPUI[,MATPHUI] OTBETCTBEHHOCTH, CTPYKTYp pa30ueHus pabot, HHHOPMAIIMOHHO- TEXHOJIOTHUECKUX
MOJEIICH;

- OBJIQZICTh HABBIKAMH YIPABJICHHUS MPOEKTOM IO CTOMMOCTHBIM M BPEMEHHBIM ITapaMeTpaM, YIPaBICHUSI KaueCTBOM H
PHUCKaMH TPOEKTA U JIp., B TOM YHUCIIEe, CUCIIOIF30BaHIHEM HHPOPMAIHOHHBIX TEXHOJIOTHIA.

2. MECTO B CTPYKTYPE OBPA30OBATEJBbHOM NPOTPAMMBI

Huka (pazmen) OI1: I b1.0

2.1 TpeGoBaHus K mpeIBapUTEIbHOI MOATOTOBKE 00yYAKOIIEr0Cs:

2.1.1 | MapkeTtuHr

2.1.2 | YupasneHne 4eI0BEYECKIMHI PeCypcaMu

2.1.3 Opraan3aiioHHOE TIOBEJICHNE

214 TaliM-MeHEIHKMEHT

2.15 ConuaabHO-9KOHOMHUYECKAs CTaTUCTHKA

2.2 JAucuuniaunel (MOAYJIHM) M NPAKTUKH, AJIS1 KOTOPBIX 0CBOEHUE JAHHOM M CUMIIMHBI (MOAYJIs1) HE00X0AMMO KaK
npeanecTByonee:

2.2.1 IToaroToBKa K MpOIIeIype 3aIUThHl U 3alllUTa BRITYCKHOW KBAJM(UKAIIMOHHON PabOTHI

3. AHAUKATOPHI ®OPMUPOBAHW S KOMIIETEHIIUA,
COBMEIEHHBIE C PE3YJBTATAMMU OBYYEHNS 11O JUCIUIIJIMHE

YK-3:Cnocoden 3(pekTHBHO 06MeHUBATHCSI HHpOPMaLHeii, HAesIMH, TPOOJIeMaMH M PelIeHUSIMHU ¢ HHKEHePHBIM
€000111eCTBOM H 001IECTBOM B 11€JIOM, OCYIIECTBJIATh COMATbLHOE B3aMMO/IeliCTBHE H Peau30BbIBAThL CBOIO POJIb B
KOMaH/ie

3HaTh: YK-3- 31 3HaTh METOIOJIOTHIO YIIPABJICHHUS] IPOSKTAMH

YMersb: YK-3-Y1  Vwmers pemiate  3aJauyd M YOPABJATh  pealu3alied IMpOeKTa B COOTBETCTBYIOLIEH
00JIaCTHOCYIIECTBIISITh COLIMAIBHOE B3aMMOJEHCTBHE U PEaIN30BbIBATh CBOIO POJIb B KOMaH e

Bnaners: | YK-3-B1 Bnaners HaBbikamu 3G QeKTHBHOr0o oOMeHa MH(pOpManuei, unesiMu, npodieMamMyu U PElIeHUsIMH C
MHXESHEPHBIM COOOLIECTBOM M OOLIECTBOM B LIETIOM

OIIK-4: Crioco0eH BBISIBJISITH H OIIEHUBATH HOBbIE PHIHOYHBIE BO3MOKHOCTH, Pa3padaTbiBaTh OM3HEC-TIJIAHBI CO3AAHMSA
U Pa3BUTHS HOBBIX HANPABJEHHH JeTEJILHOCTH M OPraHM3anuii, NPHUMEHSTh 3HAHHE DJKOHOMHYECKHX,
OPraHN3alMOHHBIX H YIPABJIEHYeCKHX BONMPOCOB, TAKHX KAK: YNPaBJIeHHe MPOeKTAMHU, PUCKAMH M H3MeHeHHsAMHI

3Harb: OIIK-4- 31 3HaTh OCHOBHBIE ACHEKTHl YKOHOMHYECKHX , OPTaHM3AIMOHHBIX U YIPABICHYECKUX BOIPOCOB MpPHU
YIpaBJICHUH TPOSKTAMH
VYMeTn: OIIK-4-Y1 YMeTh BBISBIATH M OICHUBATh HOBBIE PHIHOYHBIC BO3MOKHOCTH, YIPABISATH MPOCKTAMHU CO3JaHUSI U

Ppa3BUTHSA HOBBIX HaHpaBJ’IeHI/Iﬁ JACATCIBbHOCTHU U opraHmauHﬁ

Bnamers: | OIIK-4-B1  Brmagets 3HaHHSMH  SKOHOMHYECKHX, OPTaHU3AIMOHHBIX W YIPaBICHYCCKHX BOIPOCOB MpHU
YIpaBICHUH NPOSKTaMHU

IIK-1: Cnocoben k HHPOPMANNOHHO-AHAIMTHYECKOH [eATeTbHOCTH: o00padaTeiBaTh HMHPOPMALHNIO, BeCTH
cTaTUCTHYecKHii U GUHAHCOBBIN y4eT, MPOrHO3UPOBATH, AHAJIM3UPOBATH (PHMHAHCOBO - IKOHOMHUYECKYIO /1eSITeJILHOCTh
U OCYULIECTBJIATH pacyeThbl IKOHOMHYECKOI M MHBECTHIHOHHOM Y (PeKTHBHOCTH

3HaTh: [1K-1- 31 3HaTh OCHOBHBIE YKOHOMHYECKHE MTOKA3aTeIH, UCIIOJIb3yeMbIe B BOIIPOCAX NPH YIPABICHUH ITPOEKTAMH

YMeTh: ITIK-1-V1 VYMeTp cHCTEeMaTH3MPOBATh HCXOIHBIC JaHHBIE HCIOIB3YEMbIe IPHU YIPABICHUH MPOESKTAMHU

Bnamers: | IIK-1-B1  Bmamers HaBBIKAMH TOATOTOBKM — PAacyeTOB SKOHOMHUYECKHX ITOKa3aTesiel, XapaKTepH3YIOLINX
JISSITETIHHOCTD XO3IHCTBYIONTNX CYOBEKTOB ITPH YIIPABICHUH TPOSKTAMHU

4. CTPYKTYPA U COOEP)KAHHUE




Jlutepartyp

an

Kopg HaunmeHnoBaHue pa3aesioB u TeM / KouaunuecTBo IMpumeuyan
Cemectp KomnereHuun | 31eKTpoHH
3aHATHSA BH[ 3aHATHS/ 4acoB e ne
pecypcesl
Paspen 1. YnpasJieHue npoekramu:
KOHLENMINs  MeTOI0J10T U5
1.1 VYnpaBineHHeTpOeKTaMu: KOHIETIIHS U 7 2 VYK-3-31 OIIK- JI1.1,
meTomoiorust/JIex/ 4-31 TIK-1-31 JI1.2,
J1.3
J2.1
1.2 Wunnuunposanue npoexta. Konuemnus 7 1 YK-3-V1 J1.1,
mpoekta/Ilp/ OIIK-4-YV1 J1.2,
IK-1-V1 J1.3
YK-3-B1 J2.1
OIIK-4-B1
I1K-1-B1
1.3 Brmonaenne qoMmamnraero 3amanus Ne 7 15 VYK-3-31 OIIK- JI1.1,
1./Cp/ 4-31 TIK-1- J1.2,
31YK-3-V1 J2.1,
OIIK-4-V1
IK-1-Y1
YK-3-B1
OIIK-4-B1
IK-1-B1
14 VYnpaBieHue cTOMMOCTBIO 7 2 YK-3-31 OIIK- J1.1,
npoekra/Jlex/ 4-31 TIK-1-31 J1.2,
J1.3
JI2.1,
15 VYnpasienne CTOUMOCTBIO 7 1 YK-3-V1 J1.1,
mpoexta/Ilp/ OIIK-4-V1 J1.2
IK-1-V1
VK-3-B1
OIIK-4-B1
I1K-1-B1
1.6 OcBOeHHE TEOPETUIECKOTO MaTepraa 7 15 YK-3-31 OIIK- J1.1,
o koxy 3aHstuii 1.1-1.5. 4-31 TIK-1- JI1.2,
BrInoHeHNe KOHTPOJIBHOTO 31YK-3-V1
TecTupoBaHus o paszaeny 1/Cp/ OIIK-4-Y1
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1
1.7 JlabopaTopnas padota Ne 1/J1a6/ 7 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-V1 J2.1,
IK-1-V1
YK-3-B1
OIIK-4-B1
IK-1-B1
1.8 Jlabopatopuas padorta Ne 2/J1a6/ 7 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 .3
OIlK-4-Y1 JI2.1,
IK-1-V1
YK-3-B1
OIIK-4-B1
I1K-1-B1
Pa3gen 2. IlianupoBaHHe NPOEKTa
2.1 [TnanupoBanue npoekra /Jlex/ 7 2 YK-3-31 OIIK- JI1.1,




4-31 TIK-1-31 J1.3
J2.1
2.2 [lraHMpOBaHHUEIPOCKTA. 2 YK-3-V1 J1.1,
Uepapxudeckas OIIK-4-V1 JI1.2,
cTpykrypapabot/IIp/ [K-1-V1 J1.3
VK-3-B1 J2.1
OIIK-4-B1
ITK-1-B1
2.3 CereBoliaHaIM3UKAICHIAPHOE 2 YK-3-V1 JIL.1,
rutaHupoBanuenpoexTa/Ilp/ OIIK-4-Y1 J1.2,
IK-1-Y1 J1.3
YK-3-B1 J2.1
OIIK-4-B1
IK-1-B1
2.4 Brimonnenue moManrsero 3aganus Ne 20 VK-3-31 OIIK- JI1.1,
2./Cp/ 4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-V1 €|
IK-1-V1
VK-3-B1
OIIK-4-B1
ITK-1-B1
25 VYnpasnenue puckamu npoekra /Jlex/ 2 YK-3-31 OIIK- J1.1,
4-31 TIK-1-31 J1.2,
2.6 VYnpasnenue puckamu npoekra /Ip/ 2 YK-3-V1 J1.1,
OIlK-4-Y1 J1.2,
IK-1-Y1 J12.1
VK-3-B1
OIIK-4-B1
I1K-1-B1
2.7 OcBOEHHE TEOPETUIECKOTO MaTepraa 15 VYK-3-31 OIIK- J1.1,
o Koxy 3ausartuit 2.1-2.6. 4-31 TIK-1- JI1.2,
BrImoHeHNEe KOHTPOIHHOTO 31YK-3-V1 J1.3
TECTHPOBaHUA 10 pazaeny 2. /Cp/ OIIK-4-Y1 J12.1
IK-1-Y1
YK-3-B1
OIIK-4-B1
IK-1-B1
2.8 Jlabopatopuas padorta Ne3/J1a6/ 3 YK-3-31 OIIK- JI1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-V1 J2.1,
IK-1-V1
VK-3-B1
OIIK-4-B1
I1K-1-B1
2.9 JlabopaTopnas padota Ne 4/J1a6/ 3 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIlK-4-Y1 J12.1,
IK-1-V1
YK-3-B1
OIIK-4-B1
I1K-1-B1
Pasznen 3. Ynpaiaenue
peanunsanueil NpoexkTa. 3aBepuieHue
MpPoeKTa
3.1 VnpasnenuepeanusanueinpoexralJlex 2 YK-3-31 OIIK- J1.1,
/ 4-31 TIK-1-31 J1.2,

JI1.3




JI2.1

3.2 VYnpaBrneHue KOMMYHUKAUSIMH U 2 YK-3-V1 J1.1,
noctaBkamu npoekra/ITp/ OIIK-4-Y1 JI1.2,
IK-1-V1 J1.3
VK-3-Bl J2.1
OIIK-4-B1
I1K-1-B1
3.3 VYnpasnenunekadecTBoMipoexTa/IIp/ 1 YK-3-V1 J1.1,
OIIK-4-V1 J1.2,
IK-1-V1 J1.3
YK-3-B1 J2.1
OIIK-4-B1
IK-1-B1
34 KoHTponbpeann3auunpoexTa. 2 YK-3-31 OIIK- JIL.1,
VYnpasnenuneusmeHenusimu/Jlex/ 4-31 TIK-1-31 JI1.2,
J1.3
J2.1
3.5 Peanmzarusi, MOHUTOPHHT U KOHTPOJIb 2 YK-3-V1 J1.1,
mpoexta/Ilp/ OIIK-4-V1 JI1.2,
IK-1-V1 J1.3
VK-3-B1 J2.1
OIIK-4-B1
IK-1-B1
3.6 Brinmonnenue moManrsero 3aganus Ne 15 VK-3-31 OIIK- JI1.1,
3./Cp/ 4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIlK-4-Y1 2.1
IK-1-Y1 31
VK-3-B1 32
OIIK-4-B1
I1K-1-B1
3.7 A dexTndPPeKTHBHOCTEPEATIIAIHATT 2 VYK-3-31 OIIK- J1.1,
poekra. 3aBeprueHue npoekra/Jlex/ 4-31 TIK-1-31 JI1.2,
J1.3
J2.1
3.8 Db dextndPPeKTHBHOCTEPEATHIAIUUTT 2 YK-3-V1 JIL.1,
poekra. 3aBepienue npoekra/lIlp/ OIIK-4-Y1 JI1.2,
IK-1-Y1 2.1
YK-3-B1
OIIK-4-B1
I1K-1-B1
3.9 Oo0yuenmue ciyxeHusm/JIex/ 3 YK-3-31 OIIK- J1.1,
4-31 TIK-1-31 J1.2,
J1.3
J2.1
3.10 | O6yuenue cayxenusm/IIp/ 2 YK-3-V1 J.1,
OIIK-4-V1 J1.2,
IK-1-Y1 J.3
YK-3-B1 2.1
OIIK-4-B1
IK-1-B1
3.11 OCBOEHHE TEOPETUIECKOTO MaTepraia 13 YK-3-31 OIIK- J1.1,
o Koy 3ausruii 3.1-3.10. 4-31 TIK-1- J1.2,
BrImoHeHNEe KOHTPOIHHOTO 31YK-3-V1 J1.3
TecTUpOBaHUs 1o paszueny 3. /Cp/ OIIK-4-Y1
IK-1-V1
VK-3-B1
OIIK-4-B1

I1K-1-B1




3.12 | JlaboparopHnas pabora Ne5/JIa6/ 7 3 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-V1 J2.1
IK-1-V1
VK-3-B1
OIIK-4-B1
ITK-1-B1

3.12 JlabopartopHas padota Ne6/J1a6/ 7 4 YK-3-31 OIIK- JIL.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-Y1 J2.1
IK-1-Y1
YK-3-B1
OIIK-4-B1
I1K-1-B1

Yacer Ha KoHTpOITE. / KoHTpOIH/ 7 36 YK-3-31 OIIK- J1.1,
4-31 TIK-1- J1.2,
31YK-3-V1 J1.3
OIIK-4-V1 J2.1
IK-1-V1
YK-3-B1
OIIK-4-B1
IK-1-B1

5. ®OHJ OHEHOYHBIX MATEPHAJIOB

5.1. Bonpochl U1 CaMOCTOSITEILHOM MOATOTOBKH K IK3aMeHY (3a4€Ty ¢ OLleHKOi1)

Ilepeuens 6onpocos ons noozomosku K kzameny. YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-Bl1
OIIK-4-B1 IIK-1-BI

10.
11.
12.

13.

14.
15.
16.

17.
18.

MecTo U poJib yIpaBieHUs IPOSKTOM: COBpEMEHHast KOHIIETIIIUS; OCHOBHOE COJIep KaHUE MPOLIECCOB YIIPABICHUS
IIPOEKTOM; METO/IbI YTIPaBICHUS.

ITonaTus, MpU3HAKK U XapaKTEPUCTHKH NMPOEKTA: CYIIECTBYIOIINE TPAKTOBKH MOHATHUS IIPOEKT»; MPOEKT KaK OOBEKT
YIPaBICHUS, €r0 XapaKTEPUCTUKH; PA3HOBHIHOCTH, OCHOBaHMS KJIACCH(UKAINHN U OCOOEHHOCTH IIPOEKTOB.
ConeprkaHue U CTPYKTypa IIPOEKTa: LENH U PE3yIbTaThl IPOEKTA, UX ONPENEICHUE U ONUCAHNE; CTPYKTypHU3alusl KaKk
OCHOBA YIPABJICHUS IPOECKTOM.

JKM3HEHHBIH LUK TPOEKTA: TOHATHE, (asbl.

VY4YacTHUKM IIPOEKTAa: OOLIMH COCTaB yJacTHHKOB IIPOEKTa; COCTaB, POJIM M B3aWMOCBS3HM, OCHOBHBIC (YHKIHMH H
B3aMMOJICHICTBHE YYACTHUKOB IIPOEKTA.

Oxpy:xaromiast cpeqa MpoeKTa: MOHITHE; TIPOEKT U NMPEINpUATHE; BHEIIHNE (PAKTOPHI BO3ACHCTBHUS HA TIPOEKT.
@OyHKIMKM yIpaBieHUs MPOEKTOM: 0a30Bble M MHTErpHupylolue (QYHKIHM; cojepaHue (GYHKLHUHA YyrpaBieHHs
IIPOEKTOM.

OpraHn3alMOHHO-AMHAMHUYECKAasl CTPYKTypa YIpPaBJIEHHS INPOEKTOM: IOHSATHE OPTraHM3AIMOHHO-AMHAMHYECKON
CTPYKTYpHI YIIPaBJICHHUS IPOEKTOM, €€ MPOEKTUPOBAHNE; yUacTHE YIPABIAIONIeH KOMIAHUN B YIIPaBICHUH POESKTOM
U e B3aMMOOTHOIICHHSI C HHUIIMATOPOM (3aKa34HKOM) ITPOEKTA.

OpraHn3alluOHHBIA HHCTPYMEHTApU YIPaBIEHUS IPOEKTOM.

Buzpl opraHu3aniioHHOT0 MHCTPYMEHTApHs, 00JIaCTH €ro IPUMEHEHHS

Mertonp! pa3paboTKN OpraHU3alMOHHBIX HHCTPYMEHTOB.

@dopMHpOBaHHE M Pa3BUTHE KOMAHAbI MPOEKTA: MOHATHE, MPUHLMIBI U CTaJUU Pa3sBUTHA KOMaHABI IIPOEKTa;
ompefeneHue (QYHKIMOHAIBHBIX OOSM3aHHOCTEH YyJYaCTHHKOB KOMAaH[IBl IIPOEKTAa; YIPABJICHWE pa3BUTHEM |
NeSITeIbHOCTBIO KOMaH/IbI.

MapKeTHHT TPOEKTOB: HPUHIIUITEI IIOCTPOEHHS CHCTEM HH(OPMAIMOHHOTO 00ecnedeHus; CTpyKTypa 0a3 JaHHBIX H
0a3 3HaHMIT; KpUTEpUH O0TOOpa MPOEKTa; IPUMEHEHHE METOI0B MapKEeTHHTa Ha 3Tanax >KU3HEHHOTO ITHKJIA TPOEKTa;
IUTaH MapKeTHHTA.

WHnmmanus npoexTa: MoHATHE, KPUTEPUN MPUEMIIEMOCTH IPOEKTa; MPUYNHBI OTKIOHEHHS MPOEKTa; ACKJIapaIus o
HaMepeHHsIX.

Pa3zpaboTka KOHLENIMM NPOEKTa: CHCTEMHOE IIPEJCTaBICHHE O IPOEKTE; OINpeJelieHne TJIaBHOTO 3aMbIciia U
BPEMEHHBIX PAMOK IPOEKTa; CXeMa M NPHHIMIIBI Pa3padOTKH U pean3aliy IPOeKTa.

BusHec-11aH Kak OCHOBHOM JOKYMEHT JUIs OLICHKH M 000CHOBAHMS peali3alliy IPOEKTa B yCIOBHUIX KOHKYPEHIINH.
IIpennpoexTHbIe UCCIEAOBaHNS HHBECTUIIUOHHBIX BO3MOKHOCTEH OCYILIECTBIICHHS IPOEKTA.

[TnanupoBaHKe NMPOEKTa: 0COOEHHOCTH IUIAHMPOBAHMS NPOEKTA; NMPHHIMIIB IJIAHUPOBAHMS B NPOEKTE; MPOIECCHI




IUITAHUPOBAHUSI.

19. TlnanupoBaHuMe NPEAMETHON 00JIACTH MPOCKTA: pa3paboTKa U e¢ ONpeAeICHIE.

20. IlnaHupoBaHHUE MIPOCKTA IT0 BPEMEHHBIM ITapaMeTpaM.

21. OO0mas mocTaHOBKa 33/1a4M KaICHAAPHOTO IUIAHUPOBAHMS, ONIPE/ICICHNE MIEPEeYHs H B3aUMOCBA3eH pPabOT MPOeKTa;
OLICHKA MPOJOJDKUTEIFHOCTH PaboT MPOeKTa; pa3paboTKa pacucaHus IPOEKTa.

22. IlnaHupoBaHHE CTOMMOCTH B IIPOEKTE: ONPEACIICHHE MOTPEOHOCTH POSKTA B pecypcax; OLeHKa CTOMMOCTH ITPOEKTa;
pa3paboTka OropKeTa MpoeKTa.

23. Pa3paboTka CBOIHOTIO ILUIaHa yIPaBJICHHUs MPOEKTOM.

24. OmnpeneneHue KavyecTBa IPOEKTa: YNPABICHYECKME M TEXHUYECKHE aCHeKThl O0ecleueHusl KadecTBa; oOIIue
NIPUHIUIIBI OOecTIeueH s KauecTBa; MoKa3aTelld OIIeHKH KayecTBa U (popMaThl; OpraHu3alys yIpaBJICHHs KaYeCTBOM.

25. IlpoektupoBaHue MH(POPMAITMOHHOTO 00ECIIEYEeHUs NPOEKTa: NH(POPMALMOHHO-YIPaBIISIOIINE CHCTEMBI Pa3padOTKH
U peajm3aliy IPOeKTOB.

26. MudopmanmoHHble TEeXHOJIOTMM W 0a3bl JaHHBIX B IPOEKTE; BHUIB HH(OPMALMOHHO-TEXHUYECKHX CPEICTB,
HCIIONB3YEMBIX B IIPOEKTE, CHCTEMBI CBSI3H M IIePeiauy JaHHBIX.

27. TIporHO3MpOBAaHHE M ONpPEACIICHUE PUCKA U €ro OIEHKA: NOHATHE «HEOIPEICICHHOCTbY U «PUCK»; BUIBI PHCKA B
MPOCKTe.

28. Meroxbl aHaNM3a ¥ NPOTHO3UPOBAHUS PHCKA M HEONPEIEICHHOCTH; METOIBI CHIDKEHHS PHCKA, 3aIliTa OT PHCKA B
HPOEKTE; MOJEIb YIPABICHHS PHCKOM.

29. KontpakTHas paboTa MO MPOEKTY: BHABI JOTOBOPOB M KOHTPAKTOB; OCHOBHBIC (PYHKINH yJACTHUKOB IPOEKTA IIPH
MPOBCACHUN TOPIroB;, OpraHusalusg TOProB — O3Tallbl, NPOUCAYPHI, AOKYMCHTAIUSA;, MOHUTOPHUHI' W KOHTPOJIb 3a
peanu3anueil KOHTPAKTOB.

30. Opranumzanus pabOT ¥ BBHIMOJHEHHE MPOCKTA: YIPABJICHUE BBIMOJIHEHHEM CBOJHOIO IUIAHA MPOEKTA; MPOBEpKa W
aHaJIn3 COCTOSAHUA Hpe}lMeTHOﬁ obnactu IIPpY BBITIOJTHCHUU MPOCKTA.

31. KoHTposib W peryiupoBaHHE XOJa BBIMOJHCHUS MPOCKTA: OONIHI KOHTPOJIb W3MCHCHHM; KOHTPOJIb H3MCHCHHIA
NpeIMETHON 00IaCTH MPOEKTa; KOHTPOJIb BBIIOJHEHHS PACHIHCaHNS PAOOT MPOEKTA; KOHTPOJIb CTOMMOCTH MPOCSKTA.

32. Co3naHue KOMMYHHKAIIMOHHOM CHCTEMBI IPOSKTa: JOKYMEHTBI POSKTa, X (opMa, Kiaccudukauus, TpeOoBaHUA K
HHUM; YYaCTHUKH UHOPMALMOHHOTO 0OMEHa B IIPOSKTE.

33. Opranmzanus JOKYMEHTOOOOpPOTa H MH(POPMALMOHHBIX MOTOKOB B MPOEKTE; METOIBI M CPEICTBA KOMMYHHUKAIMH B
CHCTEME yIPaBIICHUS IPOCKTOM.

34. 3aBepuieHHE MPOEKTA: ATAIbl 3aKPHITHA MPOEKTa; ITOATBEPXKICHHE WTOTOB M NOJyYeHHE JAHHBIX O pe3yJbTarax,
JOCTUTHYTBIX B XOJI€ BHIIIOJHEHHS Pa0OT MO MPOEKTY.

35. IMocnenpoekTHOoe OOCHY)XKMBAaHHE: TapaHTHH OOCIY)XMBaHUS OOBEKTAa IPOEKTa; MOJIrOTOBKA KaJApOB  JUIs
OKCIUTyaTalluy NPOCKTA; HAKOIJICHUE JaHHBIX JJId OCYIIECTBJICHUA NOCICAYIOMNX ITPOCKTOB.

36. AHnanu3 3()(eKTHBHOCTH pealu3alny IPOCKTOB.

37. OrneHka MPOMEKYTOUHBIX M KOHEYHBIX PE3YJIbTATOB MPOEKTA.

38. Ompenenenue 3pHEeKTUBHOCTH JOCTHIKEHHS LIeJIeH POEKTa.

Ilpakmuueckue 3ad0anus 013 NOO2Z0MOBKU K IKIAMEHY

3aoanue 1(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl1)

[Moctpoiite cueHapuii OyIyIero Bble3/[a KIIOYEBbIX YYACTHUKOB IUTAHUPYEMOTO MPOEKTa JUIs MPOBEACHHUS «YCKOPEHHOTO
norpyxeHus». Onpenenure CIUCOK y4acTHUKOB, Benyiiero. Chopmyiupyiite TpeOOBaHHS K MOATOTOBKE JOKYMEHTOB.
OnuinnTe NOCIe0BaTeIbHOCTh 00CYKICHHS B IPUBSI3KE KO BPEMEHHU, COCTABHTE CIIMCOK JIOKYMEHTALMH, KOTOPYIO
He00X0 MO OyIeT TIOJTOTOBUT.

3aoanue 2 (YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-B1)
IIpoeKT COMEPIKUT CIEYIONINE TaHHbIE:

PaGote1 JnTeabHOCTD, THH IpemmecTByomue pagoThl
A 20
B 20 KontponsHas Touka (Hauano mpoekra)
C 10
D 15 A
E 10 B,C
F 14 B,C
G 4 B,C
H 11 C
I 18 G, H




J 8 D,E
Konrponbnas Touka (OkoHUaHHE I
[POEKTA) '

1. IMoctpoiite cTpenounyto nuarpammy (popmat AOA), Hcxos U3 JaHHOHW WH(OPMAINX IO TPOEKTY.
2. PaccunTaiiTe AMUTEIFHOCTE KPUTHYECKOTO MYTH MPOEKTA.

3. Ompenenure 3amackl BpeMEHH 10 paboTam.

3aoanue 3(YK-3-31 OIIK-4-31 TIK-1-31 YK-3-Y1 OIIK-4-V1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1)
4. Tlo manubiM Tabmuiel paccuntaiite mokazarenan CPI u EAC na 31.03. u 30.06. [laiiTe CBOIO OIIGHKY «IIPOTPECCY» MPOCKTa.
Jls mepBoii naThl mpeanonoxure, yto padota I Gakruvecku eiie He HaYMHANACh. J[JIs1 BTOPO# JaThl CIONB3YHTE BCE TaH-

HBIE TaOJINIIEL.

PaGora Hara 3a- n(?%f(l));:cley % BBINOJHEHUS % BbINOJHEeHUs M0 | 3aTpaTsl Mo pakTy
BepLIeHUs ($ Thic.) 10 IUIAHY dakry ($ TBIC.)
A 31.01. 5 100 100 4
b 28.02. 5 100 100 7
B 31.03. 10 100 80 9
r 30.06. 30 100 100 27
I 31.08. 26
E 31.10. 20
X 30.11. 2
3 31.12. 2

3aoanue 4 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥Y1 OIIK-4-V1 IIK-1-¥1 YK-3-B1 OIIK-4-B1 IIK-1-B1)
Hcnons3yst CPP mpoekTa, CTpyKTypHYIO CXEMY OpraHn3aliu MPOeKTa 1 00pasell, NPUBEICHHBII HIDKE, IOCTPOHTE MaTPHUILY

OTBCTCTBCHHOCTHU IIPOCKTA.

HasBanue npoexra:

TToarorosneH:
JHara:
UcnomanTtenn
Ne Pabota, KOHTpOJIBbHAS TOUKA
PykoBoauTens AJIMHMHHACTPATO IInanoso-
y A A Tpatop (UHAHCOBBII Ortnmen cObITa
MIPOCKTA MIPOCKTA
OTHEN
1 CoriacoBanue eiei ou u K
2 IInan o Bexam oun K
3 |Bromker nmpoekra ou u K
4 [IIman mpoekTa 1P ou
5 | YTBepkneHue miaHa ou K K
6 |.......

OMU - oTBeTCTBEHHBIN HCIOTHUTENb, [1P - mpuemka padot, U - nconmuutens, K - KoHCYIbTAIIN.

3aoanue 5(YK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 IIK-1-Y1 VK-3-B1 OIIK-4-B1 IIK-1-Bl1)
Paccuwnraiite morpeOHOCTH MpoeKTa B (PMHAHCHUPOBAHMY, ecii Bam nanHa cienyromas HHGOpMAIHS 10 I€HEXKHBIM ITIOTOKaM
OT CHEAYIOUINX BUJOB AESITEIbHOCTH KOMIIAHUH T10 MPOEKTY.




IloToku 1 ron 2ron 3ron 4 rox
OnepaunoHHast 100 200 600 800
JIEATENBHOCTD

MuBectunronHas -750 -50 0 0
JIEATENBHOCTD

®dunaHcoBas IeATEILHOCTL 665 -100 -450 -350

5.2. [lepeyenb padoT, BHINOJHAEMBbIX 10 JUCIUILJINHE

Momawnee 3a0anue Nel YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1

1. TlonATue mpoexTa, BUABI TPOCKTOB.

2. JKW3HEHHBIM MUK TPOEKTA. DTambl, (a3ml.
3HaveHHE U COepKAHUE TIPESTUHBECTUIIMOHHON (Da3bl MPOCKTA.
3HavyeHue U cofieprkaHNe HHBECTUIIMOHHOM (ha3bl MPOEKTa.

3. 3HadenHwue u copeprkanne Gazbl SKCIUTyaTaIlH MTPOEKTa.

4. Paszpabotka HauanpHOU (ha3wl mpoekTa. Llemn u 3agadn.

5.  Dbyxramrepckuil NoAXO0X K aHAIU3y IPOEKTA.

6. DKOHOMHYECKHMH MOIXOA K aHaiIu3y npoekta. CTOMMOCTE JIEHET BO BPEMEHH.

7. Tlokazatenu 3 (PEKTHUBHOCTH MPOCKTA.

8. MeToa «4UCTOro MPUBEICHHOTO A0X01a» B aHAIN3E IMPOCKTA.

9. MeroJ «MHACKCA JOXOAHOCTH» B aHATU3E MPOEKTA.

10. Meron «nepruoaa OKyImaeMOCTH» B aHAIU3€E IPOEKTa

11. MeTox «BHYTpeHHEI HOPMBI JOXOTHOCTH» B aHAJIN3E IIPOEKTA.

12. CpaBHeHHE IPOEKTOB C PA3TUYHBIMU CPOKAMHU JEHCTBHUS.

13. OcobeHHOCTH omnpezieNieHHs] BHyTPEHHEN HOPMBI JOXOTHOCTH IPOEKTa.

14. BnusiHre 3aeMHOTO KanuTana Ha 3QPeKTHBHOCTh MPOEKTA.

15. HamorooGiioxxeHnue, HHGIAIMS, PUCKHU B aHAIHM3E TPOSKTOR.

16. Kommepueckas (¢puHancoBas) 3h(heKTHBHOCTH poekTa. [lokazareny.

17. bromxetHas 3 PEeKTUBHOCT TPOCKTA.

18. DOxoHoMuYeckas 3¢(HhEeKTUBHOCTD MIPOEKTA.

19. TexHuueckuii aHaJIU3 TPOEKTA.

20. DKONOrMYecKuil aHamu3 npoekTa. MeToANKY aHaIu3a.

21. CouManbHbII aHAIU3 IPOEKTA.

22. Bupapl pUCKOB ¥ HEONIPEACIEHHOCTH 10 IIPOEKTY.

23. KauecTBeHHBIH METO]] aHAIN3a PUCKA U HEOTIPEIEIIEHHOCTH TIO TIPOEKTY.

24. CTaTUCTUYECKUN METO]] aHAJIN3a PUCKA TI0 IIPOEKTY.

25. AnHanu3 9yBCTBUTENbHOCTH (YCTOWYMBOCTH) MTPOEKTA.

26. «Meton Monte- Kapio» B aHam3e pUCKOB 11O TIPOEKTY.

27. Meroq pacnipenesieHus PUCKa 110 MPOEKTY.

28. MeToJ CHIKEHHS PUCKA M HEOIPEACICHHOCTH MIPH PEeATN3aLUH IIPOCKTA.

TpeboBanus k opopmiteHuto pedepara:

- 00BbEeM JOJDKEH COCTaBIATh 25-35 cTpaHML pyKONMCHOTO WM HAOPaHHOTO Ha KOMIIBIOTEpE TEKCTa O3
yuera npuiokeHuii (hopmar A4, uarepsan — 1,5, mpudr — 14);

roToBasi paboTa JI0JI’KHa OBITh COPOLIIOPOBAHA;

B HauaJle pedepaTa npuiaraercs IiaH, B KOHIIE — CIIUCOK MCIOIB3YEMOH TUTEPaTyphl (M NPUIOKEHHS, B
Ka4yecTBE KOTOPBIX MOTYT OBITh OyXraJiTepckasi OTYETHOCTh NMPEIIPUSTHSA, KPEAUTHBIE IOTOBOPA, ITOJIOKEHUS 00
WHBECTULIMOHHOM, aMOPTU3ALIMOHHOM, KPEAUTHON MOIUTHKE MIPEAIPHUSITHS, CTATUCTHYECKHE AaHHBIE 00
HSKOHOMHYECKOM TOJIOKEHUU CTPAHBI, PETHOHA U T.]1.);

B TEKCTE 00sI3aTEIBHO JOJKHBI OBITH YKa3aHbl CCHUIKU Ha UCIIOJIb3yEMble HCTOUHHKH;

CIHMCOK JTUTEPaTypsl 0QOpMIIIETCS B COOTBETCTBUY C IPUHATHIMU CTaHAApTaMu OMOIMorpaduyeckoro
OIMMCaHusA: YKa3bIBa€TCA aBTOpP, HA3BaAHUEC pa6OTLI, MECTO M roa usgaHus, HoMEpa CTpaHull, UCITIOJIb3YEMBIX B
pabore.

Jomawnee 3a0anue 2.(YK-3-31 OIIK-4-31 TIK-1-31 YK-3-Y1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-
Bl1)

CTyaeHT I0JDKEeH COCTaBUTh MHBECTUITMOHHBIN IPOEKT U IIPOU3BECTH €T0 aHAIN3.

[IpoexT gomkeH npeaycMaTpuBaTh MPOU3BOACTBO HOBOT'O BOJA U3AEHU. Jiist 4ero Heo6X0auMo IproOpecTH 3a
CYeT KpeauTa HOBYIO TEXHOJIOTHYECKYIO JIMHUIO ToJ 15 % To0BBIX CPOKOM Ha 5 JIeT.

[TpoekToM TOIKHO OBITH IPEAYCMOTPEHO:




- yBeJIMYEeHHE 00OPOTHOIO KaluTajda M 3aTpar Ha OIuIaTy TpyAa paboymx ¢ OTYUCICHUSIMH. ;

- KalUTaJIbHbIE BIOKCHHS Ha IPHOOPETEHNE NCXOJHOTO CHIPbsl [UIS TPOM3BOACTBA HOBOH HMPOIYKIIHH;

- €©XKETOAHBIM POCT I0XOJIOB;

-IIeHa peann3and (IPoIax);

- 00BbeMBI peann3aniy HOBOH MPOAYKIMHU 10 TOaM.

Bo3BpaT 0CHOBHOI CyMMBI KpEAHTa MIPEAYyCMaTPUBACTCS PAaBHBIMH JOJISIMH HaIHHAsI CO BTOPOTO TOJa.

Hopwma noxonma Ha kamurtan npuHHEMaeTcss paBHOH 15 % romoBbix.IIpomomKuTeNbHOCT )KU3HEHHOTO IMKJIA IPOEKTa
OIIpEJIETISIETCSI CPOKOM IKCILTyaTalluid 00OpYAOBaHUS M COCTaBISIET 5 JeT. AMOPTU3alMs NPOU3BOJUTCS PAaBHBIMU JIOJSIMU B
TEUeHHe CpoKa CirykObl 00opyoBaHus. Yepes 5 jeT pplHOYHAsE CTOMMOCTB 000pynoBaHus coctaBUT 10 % OT nepBOHANBHOM
CTOMMOCTH. 3aTpaThl Ha JUKBUAALMIO COCTABAT 5 % OT PHIHOYHOW CTOMMOCTH 000pYyIOBaHHS Yepes3 S5 JIeT.

Homammnee 3aganne Ne 3(VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 TIK-1-V1 VK-3-B1 OIIK-4-B1 TIK-
1-B1)

Crynenram HeoOXomnmo cpOpMHPOBATH IPOEKT, B OCHOBE KOTOPBIX JICKHT 3aKa3, mpobiema winn uzaes. Hampumep:
OTKPBITHE MarasuHa, HPOU3BOJCTBO HOBOTO IPOAYKTa, MOJEPHHU3ALUs JIMHUU IPOU3BOJICTBA, OTKPBHITHE HMapHUKMaXepCKOM,
CTPOUTENBCTBO OacceiiHa, mepeodopyioBaHue 3/1aHKs B OU3HEC-1IIEHTP, BHEAPEHNUE HOBOW (POPMBI 00CITYy)KUBaHUS, BHEAPEHUE
aBTOMATHU3MPOBAHHOW CHCTEMBI YIIPABJICHHS HA TIPEIIPUSITHH U T.JI.

IIpumepHoe conepxanue:

TurynpHbINA TUCT

Copepxanue

Omnpenenuts UeNb | 331241 IIPOSKTa

Paccunrats BpeMeHHbIE TapaMeTphl IPOEKTA.

- CocTaBuTh TepedyeHb pabOT MO MPOEKTY, yKa3aB WX MUHHMAJIbHYIO, HanOoJiee BEPOSATHYIO M MAaKCHMAaIbHYIO
MIPOAOIDKUTEIBHOCTE (He MeHee 20 paboT).

- OnpenenuTs NepedeHb yIaCTHUKOB NIPOEKTa, COIIOCTaBUB UX C ONpEAEICHHBIMU paboTaMHU.

- COCTaBUTH aJITOPUTM BBHITIOIHEHUS NIPOEKTa (CTPYKTYPY NMPOEKTa), IPeALIeCTBYIOINE HIIH MTOCTIeIyIoNe paboThI.

- [TocTpouTh ceTeBOM rpauK MpoeKTa.

- PaccunTath BpeMeHHBIE MapaMeTpbl BcexX paboT (0XKHMIAAEMYIO MPOIOJDKUTEIBHOCTD, TUCTIEPCUI0, PAHHHE U TO3/IHUE
Havanaa i OKOHYaHHs PaboT U pe3epBbl BpEMEHHU padoT).

- Paccumrarh CpeiHIO NPOJOJIKUTEIBHOCTh IMPOEKTa (JUINTEIBHOCTh KPUTHYECKOI'O NYTH) M yKazaThb palboTh
JIeKale Ha KPUTHIECKOM Iy TH.

- I[locTpouTs auarpammy ['aHHTa, ¢ yKa3aHHEM pe3epBOB BPEMEHH JUIA pabOT MPOEKTa.

PaccunraTh CTOMMOCTHBIE TTApAMETPHI CETEBOTO Tpaduka

- Paccunrarh TPyZOEMKOCTh M CMETHYIO CTOMMOCTB padoT.

- INocTpouTs Tpaduk «BpeMs-3aTpaTh U1 padOT NPOEKTa.

OnTUMU3NPOBATh CETEBOH rpaduk.

- OnTUMU3UPOBaTh CETeBOM rpaduk MO MOJyYeHUss MUHUMYyMa MPOJODKUTENbHOCTH KPUTHYECKOrO ITYTH, COKpaTUB
MIPOAOJKUTEIBHOCT KPUTHIECKUX padoT.

- [Ipu HE0OX0IUMOCTH, TIepepacIpeaeTHTh PECYPCHI.

- [Ipu He06XOIMMOCTH, BEIPOBHATH 3aHATOCTh PAOOTHUKOB.

DUHAHCOBBIN IUIaH NPOEKTA.

OO0ocHOBaHHE MTPOEKTA.

Kpurepun 3aBepiienus padbot

CnHcoK NCTI0NIb30BaHHOI JIUTEpaTyphI

Bonpocs! JJ1st IOATOTOBKH K KOHTPOJIbHBIM TECTaM
Pazgeaa Ne 1 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI U OTMETHUB COOTBETCTBYIOIIYIO OYKBY.

Ne YT1BepxkneHue IIpaBuiabHo Hesephno

1 TIpoeKT — 3TO NOCTOSHHO NENUCTBYIOLIEE IPENIPUITHE UIU HEKAst A 5

NOCTOsSITHHAs ACATCIBHOCTD

KauectBo YOpaBJIC€HUA HE BAXXHO JJIA ITPOCKTOB

BrinonneHue npoekra B CPOK SIBISIETCS BaXKHBIM aCIIEKTOM
YIPaBJIEHUS IIPOEKTOM

Brimonnenne MPOCKTa B IpeJ/iciaX CMEThl HE BA’KHO




VYupaieHue NpoeKTaMy He OTJIMYAETCs OT APYrux obacTen

yIpaBJeHUs A b
B o0mem cirydgae mpoeKTsl MOTYT OBITh HHHIMHPOBAHBI KEM YTOIHO A

PykoBoauTens mpoekTa OTBETCTBEHEH 3a LIEJIENO0JIaraHue MPoeKTa A

I'maBHas 1enp NpoeKTa MOXKET He BKIIFOUATh MOKA3aTeNn A

U3MEPUMOCTH

Pazgena Ne 2 (VK-3-31 OIIK-4-31 IIK-1-31 YK-3-V1 OIIK-4-V1 [IK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl)

HpOBepLTe 06651, OTBCTUB Ha BOIIPOCHI 1 OTMETUB COOTBETCTBYIOLIYIO 6yKBy

Ne YrTBepxkaenue IIpaBuibHO Hesepno
1 XKecrkue nponexyps! IITAHUPOBAHUS HE SBIAIOTCS HEOOXOANMBIMH JITIS A B
HEOOJIBIINX 110 00BEMY M KOPOTKUX IPOCKTOB
2 |CPP sBusiercs HCXOOHOM TOYKOI T pa3pabOTKH IUTaHA MPOSKTa A b
3  |Croermdukanuu npoekta OnpeaessiioT TPEOOBAHUS 110 KAUECTBY A b
4 TecTrpoBaHue CO37]aBaEMbIX POTOTHIIOB MOXKET OBITH YaCThIO A B
cnenudukanui
5 |Tlo3nmHuii ctapT paboT HE YUUTHIBAIOTCS IIPH TJIAHUPOBAHUI A b
6 |PERT-anamu3 ucnons3yercst COBMECTHO ¢ rpadukom ["anTra A b
7 I'pacuk ["anTTa MOKA3BIBaET IOTMYECKUE B3AUMOCBSI3U MEXKIY paboTaMu A B
IIPOEKTa
8  |IIpu muaHMpOBaHMY 3aTpaT HAKIAIHBIE BCETO NPOEKTA HE YIUTHIBAIOTCS A b
9  |Kputnueckuii myTh - 3TO caMasi KOPOTKast [UTUTEIFHOCTh IPOSKTa A b
10 OTBETCTBEHHBIE 3a BBINOJIHEHNE OT/ENBHBIX PA0OT IIPOEKTa OJKHBI OBITh A E
BOBJICUEHBI B IPOLECC MIIAHUPOBAHMS
Ne YTBepixkaeHus [paBuabHo Hesephno
1 PaboThl 0 MOHUTOPHHTY MPOEKTA JOJKHBI BXOAUTH B CTPYKTYPY A 5
pa3bueHus pabot
2 KoHTponb sIBJIsIeTCS HEHTPAILHBIM BUAOM JEATEIHHOCTH Ha (ase A B
OCYIIECTBIICHHS ITPOEKTA
3  |HMHCcnekmus 0OBIYHO IPOBOIMTCS B CKPBITOH (hopme A b
4 | AyauT mpoexTa MpOBOJHUTCS TOJIBKO HE3aBHCUMBIMH SKCIIEPTaMH A b
5 Bam HenaBHUH OTYET O MPOEKTE COAECPKUT CIETYIONIYI0 HHPOPMAITUIO: A B
EV = 3000, AC= 3500, PV=4000. Paccunrannoe 31aueuue SV=-1000.
6 |EAC=BACxAC/PV A b
Bb1 HOBBIH pykoBoauTens npoekta. [locne noanucanys
7  |KoHTpaKTa 3aKa34MK II0O3BOHMII BaM C MPOCHOOH OCYIIIECTBUTH I10 IPOEKTY A b
JIOTIOJIHUTENBHYIO padoTy. 3Ta paboTa 0Tpa3uTCsl Ha CMeTe NpoeKTa. Bel




JOJIKHBI OTBCTUTH Ha €0 3BOHOK, OOBSACHUTE npoucaypy HW3MEHEHUI U
TIOTIPOCUTD €ro NPEAOCTABUTL IMHCEMEHHBIN 3arnpoc Jid aHajln3a
BO3MOKHOCTH BHECEHHS N3MEHEHHUI

anaBneHI/Ie HpO6J'IeMaMI/I 1 OIIHOKAMH - HEOOSI3aTEIbHbIE JICHCTBUS B

OIIPEACJICHUC

8 A b
MIPOEKTE
PykoBoauTens NpoekTa, OCyLIECTBUB Iiepeiady pe3ysibTaTa 3aKa3uuKy,

9  |BBINONHACT 3aKITIOYUTEHHBIC SHCTBUSA KaK B paMKaX IpeIMETHON A b
00J1acTH, TaK M IPOEKTHO-OPHEHTHPOBAHHON PaboT
B cirydae ecny mpoeKT HAYMHACT 3aTSATUBATHCS U IPEBBIIIATH CMETY,

10 LIENECO00Pa3HO €ro OCTaHOBHUTH, 3a()MKCHPOBATh PE3yIbTaThl U IPHHSTH A B
pelIeHne o He0OXOIUMOCTH OTKPBITHS HOBOTO MPOCKTA KaK
MIPOJIOIDKEHNUS TPEIBIAYIIETO
Puckamu, Tak jxe Kak ¥ BO3MOXKHOCTSIMH, HY’KHO YIPaBIATh A b
PykoBoautens npoekTa, Kak NpaBuUiIo, caM YIPABISIET pUCKaMU A b
Kaprouxka pucka HeoOsi3aTeNbHa ISl YIIPaBISHUs IPOSKTOM A b
Crpykrypa pa3oueHus padoT sIBJISETCS UCTOYHUKOM JTaHHBIX JUTS
UACHTH(HUKALUN PUCKOB MIPOEKTa, HOTOMY YTO ONpeNesieT padoThl, A B
KOTOPBIE JIOJKHBI OBITH BBITIOJIHEHBI, U TO9TOMY BBISBIISIET BCE
TOTCHIIMAJIbHBIC HCTOYHUKU PUCKOB
HpaBI/IHLHaH MOCICAOBATCIBHOCTD I ACATCIIBHOCTU IO YIIPABJICHUIO
pHCKaMH — 3TO HACHTH()UKAIUS PUCKA, €T0 TUITAHUPOBAHUE U A b

Pazgeaa Ne 3 (YK-3-31 OIIK-4-31 IIK-1-31 YK-3-Y1 OIIK-4-Y1 IIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-B1)

IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY.

Ne YTBepaxnenust IpaBuiabno| Hesepno

1 OCHOBHBIM IIPU3HAKOM 3aBEPILCHUS MIPOEKTA SABISAETCSA MOAIMUCAHUE aKTa IPUEMKH- A B
nepeaay Wid Apyroro aHaJIOTUYHOTO JOKYMEHTa

5 PykoBoauTeNs IPOEKTa, OCYIIIECTBUB Tepeiady pe3yabTaTa 3aKa3uiKy, MOXKET A 5
CYNTATh ce0s1 CBOOOTHBIM OT IPOEKTA

3 VITOroBBIi OTYET IO IPOEKTY HAYMHAET (POPMHUPOBATHCS €Il Ha CTaAUN A 5
TUTAaHUPOBAHUS

4 Hawnbosnee 3 pekTHBHBIM BapUaHTOM TPYAOYCTPOIMCTBA YICHOB KOMaHbI IOCIIe A B
OKOHYaHHS IIPOEKTA SBJISIETCS MEPEBOJT MX Ha (DyHKIMOHAIIbHbBIE 0053aHHOCTH
PykoBoauTens IpoeKTa, OCYIIECTBUB Tepeiady pe3yabTaTa 3aKa3uiKy, BEITOIHSIET

5  |3aKkmouyuTeNbHbIE JEHCTBUSA KaK B paMKaxX MpeIMETHON 00JIacTH, TaK U IIPOEKTHO- A b
OpUEHTUPOBAHHOU paboT
B ciydae eciu mpoeKT HAUMHAET 3aTATHBATHCS U MIPEBBIIATH CMETY, LIEIeco00pa3Ho

6 |ero ocraHOBHTbH, 3a()MKCHPOBATH PE3YIILTATHI U IPUHSTH PEIICHUE 10 A b
HEOOXOIMMOCTH OTKPBITHSI HOBOT'O POEKTA KaK MPOJI0JKEHUSI PE/IbIIYIIEro

7 ®DopMHpOBaHUE apXUBa IPOEKTa U Iepeada ero Iyl XpaHeHHs U HCIIOJIb30BaHUs B A B
KOMITaHHIO SIBIISIETCS] 003aHHOCTBIO PYKOBOANTENSI IPOEKTa M €T0 KOMaH Ibl

8 TexHoorn4Yeckne JOCTHKEHHSI MPOEKTa HE JTOJDKHBI OBITh JOCTOSIHUEM BCEH A B
KOMIIaHUU

9  [I[IpoekT cunTaeTcs ycIeIHbIM, KOT/Ia TPOM3BECH IPOAYKT ITPOEKTa A b




10 OKOHYATENBHBIHN ayIUT U 3aKPBITHE OTYETHOW JOKYMEHTAIINH MPOCKTA SBISIOTCS
001epacpoCTPaHEHHOH MPAKTUKON 3aBEPIICHHS TPOEKTA

B paMkax AMCHUILIHHBI IPETyCMOTPEHO MPOBeIeHNE 1abopaTopHbIX paboT

Jlabopatopnas padota Nel VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 TIK-1-B1
Komnonentsr natepdeiica MS Project. Hactpoiixa cpenst

Jlabopartopras pabora Ne 2 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥V1 OIIK-4-Y1 IIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
Coznanne npoekra B cpene Microsoft Project. Kanennaproe nimanupoBanue padot

Jlabopartopras pabdora Ne 3 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥1 OIIK-4-Y1 IIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
[InanupoBaHue pecypcoB U CO3JaHUE Ha3HAYEHUI

Jlabopartopras pabora Ne 4 YK-3-31 OIIK-4-31 IIK-1-31 YK-3-¥V1 OIIK-4-Y1 IIK-1-V1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
AHanu3 1 ONTHMHU3AIUS 3arpy3Ku pecypcoB B MS Project

Jlabopatopnas padota Ne 5 YK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-V1 TIK-1-Y1 YK-3-B1 OIIK-4-B1 IIK-1-Bl
Onrumuzanyst napaMeTpoB npoekra B MS Project

JlabopaTopnas padotaNe 6 VK-3-31 OIIK-4-31 TIK-1-31 YK-3-V1 OIIK-4-Y1 TIK-1-¥1 YK-3-B1 OIIK-4-B1 IIK-1-B1
VYnpasnenue puckamu B MS Project

IMpaktryeckas padbora YK-3-V1 OIIK-4-V1 TIK-1-Y1 VK-3-Bl OIIK-4-B1 IIK-1-Bl
OOyueHne CITyKeHUAM
PaspaboTtats conuanbHBIA MIPOCKT.

5.3. OneHoYHbIe MAaTEePHAJIbI, HCIIOJIb3YyeMble IJIfl JK3aMeHa (onucanue OUJ1eToB, TECTOB M T.I1.)

B cemectpe 7 mpenycMOTPEH SK3aMEH.

DK3aMeHAIMOHHBIH OMJIET ceMecTpa 7 COCTOUT U3 3 BOIIPOCOB.

THIOBbIE BOMPOCH K3aMEHa MPUBEICHBI B BOIPOCAX CAMOIIOITOTOBKH.

Bonpoc 1 — u3 mepeuns BonpocoB 1-19 caMoCTOSITENbHOM MOATOTOBKH K SK3aMEHY.
Bonpoc 2 — u3 nepeunst BorpocoB 20-38 caMocTOATENFHON MMOATOTOBKH K IK3aMEHY.
Bomnpoc 3 — u3 nepeyHs MpaKTHISCKUX 33 aHuii IJIsi HOATOTOBKH K DK3aMEHY.

5.4. MeToauKa OLEHKH OCBOCHUS JUCIHHIIINHBI

ITo xypcy mpeaycMOTpeH 3K3aMeH.

DK3aMeH CITYKUT JUIs OLIEHKU paboTHI CTyIeHTa B TEUEHHE CEMeCTpa U IIPU3BaH BBIIBUTH YPOBEHbB, IPOYHOCTh U
CUCTEMATUYHOCTD IMOJYYCHHBIX UM TCOPETUUCCKUX U MTPAKTUICCKUX 3HaHPII>i, HpI/IO6peTeHI/IH HaBBIKOB CaMOCTOSTEIbHOM
pa60T1>1, Pa3BUTHA TBOPUYECKOI'O0 MBIIJICHUA, YMEHUE CUHTC3UPOBATH IMMOJTYUYCHHBIC 3HAHUA U IIPUMCHATH UX B PCIICHUN
MIPAKTUYECKUX 3a/1a4.

ITo nToram sK3aMeHa BBICTABIISIETCS OIICHKA: OTINYHOY», KXOPOII0», «yIOBICTBOPUTEIBHOY, «HEYAOBICTBOPUTEIHHO.
O1eHKa «OTJIHUYHOY -

OO0y4aronuiicss AeMOHCTPHPYET:

- TIIyOOKHE 3HaHMS COJIepKaHUsI U3yUEHHOH TUCIUITIIMHBI BO B3aUMOCBSI3U C APYTUMH AMCIMIUINHAMHY;

- CIIOCOOHOCTD MCTIONB30BATh TEOPETHIECKUE 3HAHNS TIPH BHIITOJHEHHH TPAKTHYECKNX 3a/1aHUH;

- apIryMEHTHPOBaHHBIE, HCUEPIIBIBAIOIIIE OTBETHI Ha BCE BONIPOCHI 110 OMIIETY, a TAKXKE JAOIOJIHUTEIILHBIE BOITPOCHI
9K3aMEHaTopa;

- YMCHHEC BBITIOJIHATE U O6OCHOBLIBaTI) PEUHICHUC MPAKTUICCKUX 3a}:[aHPII71 BBICOKOI'O YPOBHS CIIOKHOCTHU;

- HaJIMYMe COOCTBEHHON 0OOCHOBAaHHOI MO3MIUH IO 00CYkKIaeMbIM BOIIPOCaM;

- cBOOOTHOE UCTIOJIF30BAaHME B OTBETAaX HA BONPOCHI MAaTEPHAJIOB PEKOMEHIOBAHHOW OCHOBHO U JONOIHUTENEHON
JUTEPaTypHI.

OneHka «xopouo» -

OO6yuarouuiicst IEMOHCTPUPYET:

- 3HaHHWE OCHOBHBIX TEPMHHOB IO COAEPKAHUIO N3yUYSHHON TUCIUIIINHBI;

- TBEp/Ible 3HAHUS TEOPETHYECKOTO MaTepuaa;

- YMEHHME JIaTh YEeTKHE OTBETHI Ha MOCTABIEHHBIE BONIPOCHI;

- YMEHHE peraTh NPaKTHIecKue 3a/1aHHs;

- BJIaJIeHUE OCHOBHOH JINTEPATypOH, peKOMEHIOBaHHON MTPOTPaMMON TUCIUILINHBI.

ﬂOHcha}OTCﬂ HE3HAYUTCIBHBIC HECTOYHOCTH B OTBETAX HA TCOPETHUCCKUE BOIIPOCHI U ITPU BBITTOJIHECHUH IMPAKTUYCCKUX
3alaHui

OneHka «yA0BJIeTBOPUTETbHO» -

OO0yyaronuiicst IEMOHCTPUPYET:

- 3HaAHUA TCOPETUUCCKOTO MaT€puraia 1mo I/ISy‘{eHHOﬁ JUCHHUIIIINHE,

- HCTIOJTHBIC OTBETHI HA OCHOBHBIC BONIPOCHI, JOITyCKas OomInOKY B OTBETE; HEAOCTATOYHOC MMOHUMAHNE CYNTHOCTHU H3JIara€MbIX
BOIIPOCOB;

- HETOYHBIE OTBETHI Ha JIONOJIHUTENIbHBIE BOTIPOCHI;

- YMEHHME BBITOJIHATB IPAKTHYECKHE 331aHus 0e3 TpyObIX omnOoK;




- HCAOCTATOYHOC BJIaJICHUC HPITGpaTypOﬁ, pCKOMeHHOBaHHOﬁ HpOl"paMMOﬁ JUCHUIIINHBL.

Onenka «HEYAOBJICTBOPUTECJIBHO» -

OO0yuarontuiicst IEMOHCTPUPYET:
- CyIIeCTBEHHBIE TTPOOEITHl B 3HAHMAX y4eOHOTO MaTepHaa;
- IPUHIUIHAAIBHBIC OIIHOKH ITPH OTBETE HA OCHOBHBIE BOMPOCHI OMIIETa, OTCYTCTBHE 3HAHMH 1 TOHUMAHUSI OCHOBHBIX
TEPMUHOB U ONPEIEIICHUH;
- HETIOHNMAaHHE CYIITHOCTH JOTIOJHUTENLHBIX BOIPOCOB B paMKax 3aJlaHnil OMieTa;

- OTCYTCTBHE HaBbIKa WM CYIECTBEHHBIC OIIUOKHU MPH BBINOJIHEHUHN IIPAKTUYECKHUX 3aJaHU;
- HE3HaHKE JINTEePATYPbI, PEKOMEHI0OBAHHOH MPOrpaMMOi AUCIUIUINHEI.

6. YYEBHO-METOAUYECKOE U TH®OPMAILIMOHHOE OBECIIEYEHUE

6.1. Pexomenayemasi Jjureparypa

6.1.1 OcHoBHas auTEpaTypa

O0o03HaYeHH ABTOpBI, 3ariiaBue bub6aunoreka H3naTeabeTBO
e COCTABHTEJH , TO11
J1.1 AmnpiinH B.M., VYnpasnenne OnexTpoHHas OMOIMOTEYHAs CHCTEMa Mocksa :
Anemun A.B., MIPOEKTaMH: «YHuuBepcurerckas oudmuorexa» ONLINE W3narenbckuii
barpatnonu K.A. ¢dbyHIamMeHTan Pexxum noctyna: o noanucke. — URL: oM Bricmeit
BHBIA KypC http://biblioclub.ru/index.php?page=book&id=2272 IIKOJTBI
—624c. 70 SKOHOMMKH,
2013
Jd1.2 Pri6anosa E.A. VYnpasnenne OnexTpoHHas OMOIHOTEYHAs CHCTEMa Towmck :
MIPOEKTAMH : «YHuBepcurerckas oudmuorexa» ONLINE daxynbTer
y4aeOHOe PexuM nocryna: mo moxmucke. — URL: JUCTAaHLIMOHHO
nocooue http://biblioclub.ru/index.php?page=book&id=4809 ro o0yueHus
00 TYCVYPa, 2015
J1.3 Koganenko C.II. VYnpasnenne OnexTpoHHas OMOIMOTEYHAs CUCTeMa MuHCK :
MIPOEKTAMHU: «YHuBepcurerckas oudmuorexa» ONLINE Tetpanur,
MIPAKTHIECKO Pexum nocryna: mo moxmucke. — URL: 2013
€ mocobmne http://biblioclub.ru/index.php?page=book&id=5722
00
6.1.2 JlonoJHHUTeNbHAS TUTEpaTypa
O6o03Ha4eHn ABTOpBI, 3ariaBue Bubéaunoreka H3nareabcTBO
e COCTaBUTEJI , TONX
"
J2.1 ByudaeB I''A. | Vmpasnenue OnekTpoHHast OMOIMOTEYHAsI cCHCTEMa Maxaukana :
HPOEKTAMH: KypC «YHuBepcurerckas oudmuorexa» ONLINE JT'YHX, 2017
Pexxum noctymna: o nmoanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=4738
22
6.1.3 Meroanyeckue pa3padoTku
O6o03Ha4eHn ABTOpBI, 3ariaBue Bubéaunoreka H3nareabcTBO
e cOCTaBUTeJI , TONX
"
JI3.1 HosukoBa Ynpasnenue HTBb CTU HUTY «MHUCuC» CTHU HUTY
O.A. MIPOEKTAMHU: MMUCuC, 2023
METOAMYCCKIE
yKa3aHUI
K BBITIOJTHCHUIO
JTIOMAIITHUX
3aJJaHuH
6.2. IlepeueHnb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKALMOHHOM ceTH « AHTepHET)
21 DdenepanbHas ciryx0a rocy1apCTBEHHOM CTATHCTUKH WWW.gKs.ru
92 CaiiT o ynpaBieHHIO IPOEKTaMH WWWw.microsoftproject.ru
6.3. IlepevyeHb NMPOrpaMMHOro odecnevyeHust
IT1 MicrosoftWindows
Im2 MicrosoftOffice

6.4. l'[epellem) PlH(l)OpMaIIHOHHl)IX CIIPpaBOYHbLIX CUCTEM M l'[pO(l)eCCPIOHaJ'l])H])lX 0a3 JAHHBbIX




ni — Hayunas snextponnas 6ubmmotexa eLIBRARYhttps://elibrary.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE

7.1 YueOHast aynuTopus

[lepeuenp ocHOBHOTO 000pyAOBaHUS, yueOHO-HATIISTHBIX TTOCOOMIL:
- KOMIUIEKT MeOesH sl penoaaBaTeds,

- KOMIUIEKT Me0eJH s 00y4aromixcs,

- IOCKa ayJUTOpHAs,

- KOMIIBIOTED,

- MyJIbTHMEIHA-TIPOCKTOP,

- DKpaH.

7.2 IMoMeleHue 1151 CAMOCTOSITENILHOI PadoThI 00yYaONINXCS

Yuyeonas aynuropus Ne 305

[lepeuerp OCHOBHOTO 000pYIOBaHHSA, YIEOHO-HATIISTHBIX TOCOOMIA:

- KOMIUIEKT MeOesH sl penoaaBaTeds,

- KOMIUIEKT Me0eH A1 00ydaromxcs,

- IOCKa ayJUTOpHasl,

- KOMITBIOTEP JUIsl TIPETo/aBaTels,

- KoMIbroTeps! — 10 mrT.,

- MYJBTUMEAUA-IIPOEKTOP,

- 9KpaH.

[IporpamMmHOe obecrieueHue:

- MicrosoftWindows,

- MicrosoftOffice.

B momenieHHn i1 caMOCTOSTENBHOW PabOTHl OOYYArOLIMXCS MMEeTCs MOIKIIOYeHHE K ceTu «MHTepHeT» H
JIOCTYII B 3JICKTPOHHYIO HH(POpMAIIMOHHO-00pa30BaTENbHYIO Cpely OpraHu3altu.

8. METOJMYECKHUE YKA3ZAHUSA JUIS OBYYAIOIIUXCA IO N3YYEHUIO JNMCIUITIJINHBI

I'maBHas 3amaya JeKIUH JUCIUIUINHBL « Y IPaBJICHHUE IPOESKTaMU» AaTh HEOOXOIUMBIHN yueOHbII MaTeprall 10 KOHKPETHOI
TeMe U MOCTABUTH TJIABHBIE POOJIEMBI, T.€. AaTh OCHOBHBIE 00pa30BaTeNIbHbIE OPHEHTHPHI VIS TAIbHEHIIET0
CaMOCTOSATENIFHOI'0 YCBOCHUS CTYACHTaMH y4eOHOro MaTepuana.

CrpyKTypa JEKIHOHHOTO Kypca BKJIIOYaeT B ce0sl BCTYIUTENbHYI0, OCHOBHYIO U 3aKIIIOUUTEIBbHYIO YacTH.

Kaxnas nexuus pazpabaTbIBaeTCs C yI€TOM:

— XapakTepa, COCTaBa U yPOBHS MOATOTOBKH ayAUTOPUY;

— 9TO U B KaKOM 00bEMe OBUIO N3YUYEHO CTYAEHTAMH PaHee 10 POJCTBEHHBIM JNCIUIUINHAM;

— B OMIpEJIETICHUH MECTa N3y4aeMol TUCIUILIMHBI B y9eOHOM TIpoliecce MOJATOTOBKH CTY/AEHTA.

CopeprxaHue JEKIUN JOJKHO OTBEYATh PAAY AUAAKTUYECKUX IPUHIUIOB, ITIABHBIMH U3 KOTOPBIX SIBIISIETCS: LEIOCTHOCTD,
HAYYHOCTb, IOCTYITHOCTh, CHCTEMAaTHYHOCTb M HATIIAHOCTh. CoziepKaHue JIEKIIHH JOJDKHO OBITh IPEBAPUTEIILHO OCBEIICHO
BHAYaJjle 3aHATHS B COOTBETCTBUU C ITAHOM JIEKIIUH.

CamocTostensHasgpaboTaHAIIpaBlIieHa Ha YCBOSHHE CUCTEMbI HAyIHBIX M PO(ecCHOHATbHBIX3HAHUH, (POPMUPOBAHUS yMEHUH
Y HaBBIKOB, IPHOOPETEHHE OIBITa CAMOCTOSTEIBHOM IS TEIBHOCTH B chepe ynpaBIeHHSIMH [TPOCKTAMH.

Bunbl camocToaTenbHON paboTHI IO Kypey:

a) 1Mo LeNAM: OJTOTOBKA K JIEKIIHOHHBIM M NMPAKTHYECKUM, CaMOCTOSATENIFHON paboTe.

0) o xapaktepy pabOTbl: U3yYeHHUE JIUTEPATYPhl, KOHCIIEKTOB JICKIIMH, BBINOJHEHHE JOMAIIHUX 3a/IlaHUH, BBITOJIHEHHE
TECTUPOBAaHUM.

[Mocne u3yueHns Ka>kaoro pasjesna AUCIHUIUINHB HEOOXO0MMO BBITIOIHUTE KOHTPOJIBHOE TECTUPOBAHNE MO TAHHOMY pa3Jeiy
C LIEJBIO OIICHNWBaHMUS 3HaHNH. KOHTposIbHOE TecTHpoBaHNE NPOBOAUTCS B YaChl CAMOCTOSTEILHON PAOOTHI.

Io kypcy mpeaycMOTpeH 3K3aMeH.

K sx3ameHy nomyckaroTcs CTYACHTBI, BBIIOJHUBIINE KOHTPOJIbHOE TECTUPOBAHUE U JOMAIIHUE 3a1aHUs K KaKIOMY pa3zeiny.




